STATE OF CALIFORNIA - HEALTH AND HUMAN SERVICES AGENCY GRAY DAVIS, Governor

CALIFORNIA DEPARTMENT OF CHILD SUPPORT SERVICES
P.O. Box 419064, Rancho Cordova, CA 95741-9064

June 5, 2001 Reason for this Transmittal
[ 1 State Law or Regulation
CSSIN LETTER NO. 01-17 Change
[ ] Federal Law or Regulation
Change
TO: ALL IV-D DIRECTORS [] C‘z‘:f]‘ Order or Settlement
ange
ALL DISTRICT ATTORNEYS [ ] Clarification requested by
ALL BOARD OF SUPERVISORS [X] Initiated by DCSS

SUBJECT: STATUS OF P3 PROJECT RECOMMENDATIONS

The Policies, Procedures, and Practices (P3) Project concluded its work on

December 15, 2000 with the submission of Final Reports by each of the 11 P3 Workgroups.
The purpose of this letter is to share with you the summary highlights of this valuable body of
work and the Department of Child Support Services’ (DCSS) uses or planned uses of this
information.

The P3 Project was a significant collaborative effort involving many child support program
stakeholders and setting a high benchmark for our future efforts in restructuring California’s
child support program. The reports of the P3 Project Workgroups contained a total of 303
recommendations aimed at furthering the mission and operations of the newly established
DCSS. DCSS found and continues to place great value in the guidance and recommendations
provided by the Workgroups and has already incorporated a majority into our initiatives and
daily operations. As of late April 2001, the status of the 303 recommendations could be
categorized as follows:

STATUS NUMBER PERCENT
Adopted in full 165 55
Adopted in part 42 14
Requires further short-term study (< 1 year) 30 10
Requires further long-term study (> 1 year) 48 16
Not actionable 4 1
Not under consideration 14 5
TOTAL 303 100
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The attachment provides a summary of progress of our implementing the recommendations of
the Workgroups. The full status matrix for all P3 Project recommendations may be found on
the website at www.childsup.ca.gov. Questions regarding the status of any of the
recommendations may be directed to P3Project@dcss.ca.gov.

For your information, we have also transmitted to all members of each of the 11 Workgroups a
complete status matrix on recommendations from that group.

| am extremely pleased with the outcome of the P3 Project and thank all of those individuals
who contributed their time and efforts. The recommendations have and will continue to provide
a valuable road map for restructuring California’s child support program.

Sincerely,
/s/Curtis Child
CURTIS L. CHILD

Director

Attachment



Summary Status of Workgroup Recommendations
Customer Access (CA)

DCSS wholeheartedly supports the emphases on customer service, access, and
community involvement that pervade the California Workgroup’s 26 recommendations.
The Department is adopting in full all but one of the Workgroup’s recommendations.
Highlights include a Customer Service Advisory Committee reflecting broad stakeholder
viewpoints to develop new customer service guidelines; allocations of $25 million in the
current year and proposed for continuation in the budget year for innovative customer
service projects and Ombudspersons for each county; and development and
administration of a customer service survey to baseline customer satisfaction with the
child support program.

Case Closure (CC)

DCSS is adopting in full or in part 77 percent of the Workgroup’s 31 recommendations.
DCSS is adopting all of the federal closure criteria and incorporating them into
regulations. DCSS understands the Workgroup’s desire to add more stringent criteria to
the federal closure regulations to lessen the impact on families, and DCSS has in some
cases accepted the additional criteria recommended by the Workgroup. However,
through use of enhanced locate efforts, DCSS expects the impact of implementation of
the proposed case closure policy on families to be low and further mitigated by enabling
families to reopen a case should new information become available. The Department
will be gathering and analyzing statistics to monitor implementation and ensure this is a
valid expectation. DCSS is seeking to balance the need for consistent case closure
policy and appropriate locate efforts.

Case Processing (CP)

The CP Workgroup provided recommendations and flowcharts that will greatly assist
DCSS in implementing statewide case processing uniformity. DCSS is adopting in full
or in part 52 percent of the Workgroup recommendations, and has already incorporated
many of them into Departmental regulation packages. Additionally, DCSS has
established a Default Workgroup to study many of the remaining recommendations for
possible future implementation.

Enforcement Uniformity (ENF)

Because one major reason for creating DCSS was to ensure fair and uniform practices
in all 58 counties, the Department is committed to implementing as many of the ENF
Workgroup’s 53 recommendations as possible. Many of the recommendations,
however, require further study to determine the impacts on customer service, funding,
and county operations. DCSS has moved ahead with these recommendations and will
study in the short and long term 49 percent of the Workgroup recommendations.

Fair Hearings (FH)
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DCSS has adopted almost all of the recommendations of the FH Workgroup, many of
which will be embodied in regulations to be promulgated on July 1, 2001.

Management Practices (MP)

DCSS is adopting 71 percent of the MP Workgroup’s 51 recommendations. The
Workgroup recommended many sound practices that will increase the effectiveness of
management at both the state and county levels.

Child Support Services Forms (NJF)

The Workgroup’s primary recommendation, calling for establishment of a dedicated
Forms Management Unit at the state level, has been adopted in full, although the
specific staffing patterns will need to be determined through workload assessment and
budgetary processes. Of the 22 recommendations from this Workgroup, DCSS is
adopting 91 percent in full or in part.

Performance Measures (PM)

As recommended, DCSS intends to adopt in full all federal performance measures in its
new regulations and Strategic Plan. DCSS agrees with and will adopt either in part or in
full 85 percent of the Workgroup’s 13 recommendations.

Staffing Attorneys (SA)

Under the County Budget Allocation Initiative, DCSS plans to follow the general
direction of the Workgroup’s recommendations to refine the attorney staffing ratios.
DCSS is committed to ensuring attorney-to-caseworker ratios are adequate to support
the operations of each county child support office.

Staffing Caseworkers (SC)

As has been done for attorneys, the caseworker staffing definitions and suggested
caseloads have been incorporated as part of the County Budget Allocation Initiative.
DCSS is committed to ensuring the caseworker-to-cases ratio supports the needs of
each county child support office.
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Training (TR)

DCSS has established a Training Advisory Committee, which is already working on
producing a Training Strategic Plan that will be based on the recommendations of the
P3 Training Workgroup and the November 2000 DCSS Training Program Concept
Paper. DCSS is adopting in part or in full 67 percent of the 24 Workgroup
recommendations and will be studying in the short term the remaining eight
recommendations. The border between professional training and public education and
outreach must be kept in mind, and some of the recommendations will be implemented
via the Outreach Initiative rather than through the Training Initiative.
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