Trainer Styles

The Humble Expert
· High competence, high concern for people, but low teaching skills

The Oblivious Incompetent

· Low competence, low teaching skills, and low concern for people

The Arrogant Charlatan

· High teaching skills, but a low concern for people, and a low level of competence

The Boring Lecturer

· High level of competence in the subject, but low teaching skills and a low concern for the learners

The Directive Instructor

· High competence, high teaching skills but a low concern for people 

The Endearing Bumbler
· Low competence, low teaching skills, but a high concern for people

The Shallow Persuader

· High concern for the learners and high teaching skills but low job competence

The Professional Trainer/Instructor/Teacher/Facilitator

· Competent in subjects, high concern for the learning and well-being of the participant group and impeccable teaching skills and techniques
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